Rating Considerations for Choosing a Category Captain (Figure 4)

Commitment of supplier to category management process
Commitment to grow the overall category

Personnel to execute category management plans

Sharing item sales with vendor

Sharing itern cost with vendor

On-site support (manpower)

Sharing item price with vendor

Provides space management expertise/support

Quality of tools, data, and rescurces

Recommends promotions to create impulse purchases
Business strategy guidance

Sharing ad calendar with vendor

Implementation tactics

Superior shopper insight comverted to strategy and tactics
Recommends promotions to complement store strategy
Ability to provide performance analysis metrics
Recommends cross-merchandising programs
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